Van Rensselaer Second Division Council Meeting
January 23, 2008 at 6:30 pm
Hosted by the Kiwanis Club of Troy, NY

Welcome: Lt. Governor Gale Leva called the meeting to order at 6:40 pm; welcomed all and thanked them for
attending.

Roll Call:

Clubs present Cambridge Valley — 1; Castleton-on-Hudson — 1 (Secretary); Hoosick Falls— 11 (including
Secretary); North Greenbush — 3 (including President & Secretary); Rensselaer — 4 (including Secretary);
Sand Lake — 7 (including President & Secretary) and Troy — 5 (including secretary).

Division Officers present: Lt. Governor Leva, Lt. Governor-Elect Rogers, Treasurer Main and Secretary
Booker. Absent IPP Davies.

Guests: Key Club Lt. Governor Elizabeth Derderian, Circle K Lt. Governor Amanda Brennan and Russell Sage
Circle K President Chelsea Saccu.

Past Lt. Governors present: Patrick J. Valee, C. Clifford Southworth, Robert S, Pasquardli, Joseph Ruggiero, David
E. Booker, James E. Prout and Jean M. Andrick.

Approva of Minutes:
Upon amotion duly made (Hoosick Falls), supported (Castleton) and carried on a voice vote the minutes from
the November 9, 2007 meeting were accepted as presented.
Upon amotion duly made (Sand Lake), supported (Hoosick Falls) and carried on a voice vote the minutes of the
acceptance of the minutes of the September 25, 2007 meeting by the Club Presidents at the November 9,
2007 Division Council/Governor’s Visit was ratified.

Method of presentation of the minutes: at the request of Lt. Governor Leva and without objection the posting of the
minutes to the division’sweb site will constitute the publishing of the minutes to the individual clubs. (The
minutes of the Division Council Meetings can be accessed at by following this path http://V anRenssel aer
Division.org>>Division Information>>Minutes of the XXXXXX Division Council Meeting)

Treasurer’s Report: after the presentation of the report by Division Treasurer Main and without objection the
Treasurer’s Report (copy attached) was accepted for filing.

After abrief explanation by the Treasurer and upon a motion duly made (Castleton), supported (Hoosick Falls) and
carried on avoice vote the income from the November 9 Governor’s Visit was authorized to be augmented by
up to $50.00 to bring the total income of the event to $100 and that amount is to be donated to the Kamp
Kiwanisin the name of the Governor.

Reports by Division Committee Chairpersons:
Sponsored Y outh — Dale Hall, Division Chair

Key Club Lt. Governor Elizabeth Derderian invited all Kiwanians to her next Divisional to be held at the
East Greenbush Library 31 January from 7 —9 PM. She requested that the clubs encourage the sponsored
Key Clubsto attend to all the necessary reports and noted that the Hoosick Falls and Tamarrac Key Clubs
past due in paying their dues.

CircleK Lt. Governor Amanda Brennan passed a copy of the Division’ s latest news letter around and noted
that this had been avery busy time for NYD of Circle K with many conferences around the state
including NY Speaking which was well attended. The NYD Convention will be held at the Crowne
Plaza, Albany and the International Convention in Denver, CO. She remarked that Kiwanis was “missing
the boat” by not recruiting recent Circle K graduates; she encouraged the clubs to contact as many
graduates as possible. Lastly she reported that the St. Rose Circle K had been formed and a club at




Hudson Valley Community College was being formed (North Greenbush to sponsor it.)

Division Chair Hall reminded the clubs that the election of Key Club officers hasto be held in February. He
mirrored the comments of Lt. Governor Derderian when she remarked about the missing reports and he
noted that only clubs that had paid the dues and filed at least three monthly reports would be allowed to
participate in the NY D and Key Club International Conventions.

Governor’s Project: 200708 Project/Dversity — Lt. Gov. Leva announced that she would be acting as the
Division’s Chair for the Governor’s Project and referred to the information available in the packet distributed
to the clubs. She asked each club to “ Step out of the box and try something new.”

First Lady’s Project: - "Catch a Child's Dream, Read to Your Child” — PP Wendy Prout and President Noreen
Barrett will chair this project which encourages clubs to distribute age appropriate books to young children
and read to them.

Y oung Children Priority #1: Gerald Tysiak Division Chair. With the absence of the chair Lt. Gov. Leva
commended the clubs on their efforts on behalf of the KPTU at AMC. A report of the holiday collections by
club was included in the information packet.

American Cancer Society “Relay for Life”: Robert Pasquarelli, Division Chair, informed the clubs that will be
held at “The Joe” (Bruno Stadium, HVCC) on the first weekend of June. He encouraged the clubs and their
sponsored clubs to participate. As more information becomes available it will be forwarded to the Lt. Gov.
for distribution to the clubs.

Public Relations: James Rogers, Division Chair, distribute the criteriafor the NYD PR banner patch and
encouraged all clubsto file the report needed to qualify. He also reviewed the schedule for clubs to provide
articles for the “Kiwanis Korner.”

Together Achieving Growth: David Booker & Jean Andrick team members, reviewed the project currently
under way with the Latham Club to conduct a membership drive and asked for volunteersto assist the club
with recruitment. The clubs were encouraged to use the Roster Assessment found in the Membership
Development Manual as a starting point with their own membership drives. After the Latham drive a
membership drive with the Cambridge Valey Club is planned.

Club Reports:
Troy: Club Membership: 46 Change in membership: O
Favorite Project: Victorian Stroll — great start for the holiday season — club sells roasted chestnuts on street
corner — most members participate.
Current Membership Recruitment Strategy: held a“New Member Night” at the Junior Museum with 65
people in attendance — secret weapon is Wendy & Jim Prout.
Cambridge Valley: Club Membership: 7 Change in membership: 0
Favorite Project: sponsorship of local Little League baseball team.
Current Membership Recruitment Strategy: membership drive planned for April/May.
Castleton: Club Membership: 43 Change in membership: 0
Favorite Project: Annual Christmas Party for about 100 youths — club provides pizza & toys for many that
might not otherwise have a Christmas.
Current Membership Recruitment Strategy: current membership to submit names of prospective members,
invite those submitted to a*“ pot luck” dinner to learn about Kiwanis and met the “ Castleton Club Family”
Hoosick Fals: Club Membership: 39 Change in membership: 0
Favorite Project: The chicken BBQs
Current Membership Recruitment Strategy: hold a night meeting rather than the noon meeting and have
membersinvite afriend.
North Greenbush: Club Membership: 28 Change in membership: 1 & 1 more to be inducted at next meeting
Favorite Project: Lasagna Dinner —almost all of the membership participated as did members of the
sponsored Key Club & sponsored Builders Club



Current Membership Recruitment Strategy: encouraging local business owners to pay for an employee’'s
membership.
Rensselaer: Club Membership: 25 Change in membership: 0
Favorite Project: any project working with the sponsored youth (either Key Club and/or Builders Club) their
energy isinspiring.
Current Membership Recruitment Strategy: Invite potential members to a Community Night with Elvis
impersonator.
Sand Lake: Club Membership: 56 Change in membership: 4 & 1 to be inducted at next meeting
Favorite Project: Summerfest — major commitment — most members involved and involves the residents.
Current Membership Recruitment Strategy: The second meeting of each month is “Invite acommunity guest
night.” Serious effort is put into the planning of a program that would interest alarge segment of the
town'’ s residents — members are encouraged to invite a guest — the guests are provided with information
about Kiwanis and the SLKC (thisis not meant to be a hard sell) and are invited to learn more about the
club and benefits of membership. Quarterly aprizeis given to the member who had brought the most
guests and at the end of the year aweekend at a major resort in southern Vermont will be presented to the
member with the most guests for the year.

Old Business. DPLG Andrick reviewed the sponsored trip to Italy which resulted in $500 income for the Division.
She would like to organize a 6 day/5 night trip to Ireland for $1400 and would need 20 to go.

New Business:
DPLG Andrick suggested that the Division could support the Sponsored L eadership Development Programs by
purchasing ads in the journals for the upcoming NY D conventions. Upon a motion duly made (Sand
Lake), supported (North Greenbush) and carried on a voice vote the Lt. Governor was authorized to
purchase two sixty dollar ads one each in the NYD Key Club Convention journal and the NYD Circle K
Convention journal.

Lt. Governor Levadirected the clubs to review the materiasin the informational packet distributed at the
meeting — the requirements for the Kiwanis International Distinguished Kiwanian program, requirements
for the Distinguished Club program, information and tentative schedules for the Mid Y ear Conference, a
reguest for the clubs to donate to a Division Basket (for the annual basket auction at the Mid Y ear
Conference) the themeto be “ Spring” and information concerning the Annual Kiwanis International
Convention.

Lt. Governor Levainformed the clubs that the Annual Meeting and election of division officers will be held at
the March Division Council meeting scheduled for March 16 to be hosted by the North Greenbush
Kiwanis Club. [Note: the meetings has been rescheduled to be hosted by the Rensselaer Kiwanis Club at
Casey’ s East on March 6™

Adjournment: without objection Lt. Governor Leva adjourned the meeting at 8:20PM.

Respectfully submitted,

David E. Booker, Division Secretary






