Kiwanis Education

Why does a clulmeed to grow? The averagkib losesone member ifive each
year. For example, in dub with 50members, amverage of eight or so members
leaveseach yearThus, eighihew members must be recruitgt for the club to
remain the same size.

Even moredisturbing is vihat statisticssay about the eight new members for the
club. Over the next twao three years, somewill leave the club through job
transfers, declining interest, etc. We mustardy recruit them, wenust keep them
involved and active.

Kiwanians' limited growth affectseveryone. We cannaheet theincreasing needs
of a growing world if Kiwanis does not growith it. With one third of ourclubs
under charter strength of twgrfive, many try to meet thoseeeds withstrained
resources.

A club with declining membership often reaclgsoint where it cannogffectively
meet the need fats services. Otourse, we ddiave someexcellentclubs below
charter strength, bubh many casesthesesmall clubs donot have enough human
resources forsuccessfulfund-raising orservice projectsOnce theclub loses its
reason for existing, it is only matter oftime beforemembers becomeisillusioned
and walk away. Do not allow that to happen to your club.

Often, declining membrshipis a signthat ®mething is wong with the club. For
one reason or anothandividualsare no longer gettingnythingout of being a
member.Club programs are nahformative orstimulating.Service projectslon't
meet membershterestsMembersreceive nobulletin and communicationamong
individuals is poor. Therefore, it is important for all clubs to undertake a
"self-assessmentiefore theyinvestthe time ina membership capaign. This will
help toidentify characteristicghat will appeal toprospectivemembersand those
that may discouragethem from joining or causecurrent memberdo attend
sporadically or even discontinue their membership.

Change to Meet Changing Needs

To achieve maximum results in service, a club's membership shoulékelmvahip
of a cross Section of those wine and work inthe community. Thaspellschange
for many clubs. Communities are beconmg increasingly multicultural and
multiracial. More women arestarting small businessesand moving into upper
management. By the year 2010, they will represent a majority of workers.

By bringing in new members with newe@lsand fresh approachegour club wil
become stronger, more effective in service, and experience greater fellowship.

Let us continuethe rebirth of each and eveglub and make oudivision the
strongest division in all of New York.
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